
PRODUCT

understanding
the market
helps develop
the product

market
research

targeting
key market
segments

people
with the
same
characteristics

age

gender

attitude

lifestyle

using focus
groups

gathering data research techniques

product
testing in
different
markets

Beiersdorf's
market
research

younger
consumers
want
"beautifying"
benefits

no medicated products

a regime for their
normal skin

competitive advantage
competitor products
are problem focused

re-launch by
improving the
product

more effective

more
consumer-friendly

improvements
after testing it on
a sample group

changing the
formula

removed
alcohol

natural sea
salts and
minerals

two new products

modern pack
design

flower pattern

softer colours

changing product
descriptions

larger pack sizes

corporate
responsibility

NIVEA's
commitment to
the environment

reduce packaging and
waste with larger pack
sizes

natural products - sea
salts and minerals

recycling - recyclable
plastic in its containers
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